
Australian CIO Summit

The Future Face of
Tech Leadership

#LogicalisCIOSummit

24 October 2024 
Sofitel, Melbourne



10 Years of the Logicalis CIO Report:
Key Outcomes and Learnings for CIOs in 2024

Robert Bailkoski, 
CEO, Logicalis Group

#LogicalisCIOSummit



Logicalis

The Future Face
of Tech Leadership

Logicalis Global CIO Report 2024

Robert Bailkoski, CEO Logicalis



Logicalis

+7000
employees

>10,000
clients worldwide

US$1.8B
in revenues (FY24)

We are Architects of Change. 
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Logicalis

Charting a decade of CIO research

2014

The ‘shadow IT’ 

phenomenon 

dominated 

headlines

2016

A decentralisation 

of IT & establishing 

the internal 

services provider 

(fall out from 

shadow IT)

2018

Digital 

transformation 

top of mind

2020

Transformation 

accelerated 

through COVID 

and remote 

working

2023

CIOs celebrate a 

meteoric rise from 

basement to 

boardroom

2024

Top priorities in 

2024 AI and 

Security, amidst 

transformation 

slowdown
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Logicalis

AI and IOT driving the
4th industrial revolution



Logicalis

Navigating the next
era of Security with
hypervigilant curiosity



Logicalis

Balancing profit and
purpose in sustainable
tech leadership



Logicalis

Mastering the
balancing act



Logicalis

Questions



Unlocking AI Potential
Microsoft’s guide to AI enablement

Philip Barlow
Director Partner Technology & CTO, 

Microsoft

in Australian organisations

#LogicalisCIOSummit



Unlocking the Potential of AI
Phil Barlow
Director Partner Technology
Microsoft ANZ



Considerations for your AI transformation

Which employees 
and teams should 

you prioritize?

How can AI help 
you serve 

customers and 
partners better?

What business 
processes can 
you transform 

with AI?

Where can you 
innovate with AI 
to differentiate?



Flying Scotsman was the first steam locomotive 
to officially reach 100 mph (160 km/h) in 1934.









Generative AI is a form of artificial intelligence that can create new content, such as text, 
images, or other media, based on natural language input. It uses generative models that 
learn from large amounts of data and then generate new data that has similar characteristics

Provide a two sentence explanation of generative ai

Copilot
For Microsoft 365



Prediction

In no more than 3 years, anything 

that is not connected to AI will be 

considered broken or invisible

Sam Schillace, Deputy CTO, Microsoft
Microsoft Build Conference 2023



Building the new AI Economy  



Not just an invention, but a new economy



Writers and Readers

Publishers, booksellers

Bookbinders

Newspapers, newsletters, organisations

Ink

Paper

Type foundries, punch setters

Printing press

Users & Consumers

Retailers

Appliances

Wiring, switches and sockets

Transformers / Circuit breakers

Electric Grid / Distribution

Power Generation

Fuels

The “Tech Stack”



The AI Tech Stack

Users

Distribution

Applications

Tooling

Foundation models

Data

Datacentres (infrastructure)

Chips

Electrical power + connectivity



The New AI Economy

Chips Datacentres Data AI models Tooling Applications Distribution Users

Electrical power + connectivity





92% CIO’s seeking AI opportunities
with 2/3 cautious over regulation

Unified data estate integrated with an end-to-end AI toolchain

1,600+ frontier and open-source AI models

Enterprise-grade security and compliance

Leaders in trustworthy AI

World’s most loved developer tools 

Build your own transformational AI experiences

Extensible, AI-first apps in the context of your work



How can I trust it? 
Doesn’t it hallucinate?
How safe is it?
Will it take my job?
Will the machines take 
over?
 ~ Everyone exploring AI right now



91% CIO’s experienced Cyber Attack
with only 2/5 prepared for more

Unified data estate integrated with an end-to-end AI toolchain

1,600+ frontier and open-source AI models

Enterprise-grade security and compliance

Leaders in trustworthy AI

World’s most loved developer tools 

Build your own transformational AI experiences

Extensible, AI-first apps in the context of your work



Capabilities

Privacy

SecuritySafety

Commitments

Microsoft 

Trustworthy AI

Unlocking human 

potential

starts with trust

aka.ms/microsofttrustworthyai



Our enterprise AI commitments

Your data is 

your data

1

Customer 

Copyright 

Commitment

2

Our approach to 

privacy and 

Responsible AI

3

Secure Future 

Initiative

4

Sustainability 

by design

5



Sustainable by design

Advancing low-carbon 

materials

Optimizing datacenter 

energy, water, and waste

• Efficiency and circularity innovation

• Carbon-free energy and water-free 

operations

• Carbon removal and water 

Replenishment

• Green building materials and 

equipment

• Supply chain decarbonization

• Sustainable aviation fuel

Improving energy 

efficiency of AI

• AI optimization

• Silicon innovation

• 3X-6X efficiency improvements



Considerations for your AI transformation

Which employees 
and teams should 

you prioritize?

How can AI help 
you serve 

customers and 
partners better?

What business 
processes can 
you transform 

with AI?

Where can you 
innovate with AI 
to differentiate?



Thank you drivers, Question time



Gartner IT Symposium & Xpo

Presented by iTnews

Velvet-Belle Templeman
Publishing Director – B2B, Nextmedia

2024 in Review

#LogicalisCIOSummit



Gartner 
Symposium 2024 

in Review



“Most [IT leaders] admit 
that employees have a 
hard time integrating AI 
into their daily work.” 

- Mary Mesaglio, VP and distinguished analyst, Gartner

GARTNER is a registered trademark and 
service mark and IT Symposium/Xpo is a 

trademark of Gartner, Inc, and/or its 
affiliates in the U.S. and internationally 
and is used herein with permission. All 

rights reserved.



“Productivity gains from Gen 
AI are not equally distributed. 

Gains vary by employee 
according to complexity of 

job and level of experience.” 
- Kristian Streenstrup, Research VP and Fellow, Gartner







>90%

More than 90% of CIOs 

said that managing cost 

limits their ability to get 

value from AI for their 

enterprise.
(Based on the 2024 Gartner AI Survey - CIO and 

Technology Leader View)



“If you don’t understand how your AI 

costs scale, you could make a 500 to 

1000% error in your cost estimates.”
- Kristian Streenstrup, Research VP and Fellow, Gartner



















Key AI Considerations for CIOs 

Employee adoption

Cost Management

Governance

ROI
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